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Cloud agents,
without the cloud.
My agents run on the most powerful machine I own, at

home. I reach them from a light laptop over Jump Desktop.

Close the laptop and walk away. The big machine

keeps grinding.

jumpdesktop.com �

any remote desktop works: Screens, Chrome Remote Desktop

Jump Desktop

what I use
Screens

Chrome Remote Desktop Parsec

AnyDesk TeamViewer

no cloud required

https://jumpdesktop.com/
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The right model
for each job.
Sol leads. Terra builds. Luna handles volume. Fable gets the

work where voice and taste still win. I review the diff.

1 prompt → 11 reviewable PRs →

~7,400 lines of dead code removed

⧉ Copy my routing rules the model-routing block from my global CLAUDE.md

route by consequence

A task routed through different model tiers based on the judgment each step requires
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Claude Code that
improves itself.
Every morning at 7am, a headless agent reads everything I

did yesterday. Then it proposes edits to its own CLAUDE.md

and skills.

max 5 edits per run never deletes can't touch secrets

⧉ Copy the retro agent prompt the full prompt it runs every morning

it edits its own brain

A small robot editing its own notebook at sunrise, a self-improvement loop
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Chrome Prioritizer.
A Chrome extension plus a companion server that

prioritizes your open browser work.

Built with Claude Code. The repo is public.

github.com/Runpoint-Partners/chrome-prioritizer �

fork it

Chrome Prioritizer: a new-tab priority dashboard with today's plan and blocked distracting

sites

https://github.com/Runpoint-Partners/chrome-prioritizer
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My company
runs as a repo.
The Runpoint operating manual is a hosted repo. Agents

open PRs against it. The argument happens in the diff.

This deck is built the same way.

manual.runpoint.ai � password-gated, sorry

PRs, not meetings

The Runpoint operating manual, The Way We Work, as a hosted release

https://manual.runpoint.ai/
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Always keep a side project running.
for fun
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Take it all.
Everything I showed tonight is stealable. Come talk to me.

QR code that

opens

slides.runpoint.ai/

this

it all lives here

slides.runpoint.ai/steal-this
Scan it. Open it on your phone. Every link I showed is one tap from here.

Chrome Prioritizer �
github.com/Runpoint-Partners/chrome-prioritizer

Sam Gaddis · Runpoint runpoint.ai Download PDF

yours now
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